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Jesus, The Good Shepherd 
John 10:11-8 

 
What makes these verses so special is that this is Jesus’ own commentary on His own death and 
resurrection.  This is Jesus preaching Christ.  This is Jesus preaching Christ and Him crucified.  
This is the greatest preacher who ever walked this earth preaching on the greatest subject in all 
the universe, the sin-bearing, substitutionary work of Christ.  He is both speaker and subject. 
 
These are personal verses, because they are Jesus bearing His own heart and soul concerning His 
death and resurrection, and interestingly the audience was the false shepherds of Israel.   
 
In vv. 1-10 Jesus sets the scene with an allegory (a parable on steroids; cf. also Is. 5).   

! In v. 1 there is a sheepfold — apostate Israel with its dead religion.  There are many 
individual flocks within that sheepfold.  There are also thieves and robbers — the 
audience of Jesus consisting of the Pharisees; they have no care for the sheep.  They are 
not the rightful owners of the sheep. 

! In v. 2 we are introduced to the Shepherd, Jesus (cf. vv. 10, 15).  He has been given the 
care of the true flock of God. 

! In v. 3, the doorkeeper is introduced, along with the sheep, which are the elect of God.  
They have also been entrusted to the care of the Lord Jesus, the good Shepherd.   

! In vv. 3-5 we see the shepherds’ voice — the effectual call of the Shepherd.  They are 
given ears to hear and hear what the other sheep do not hear; the good Shepherd cannot 
leave them in the apostate sheepfold.  They will not listen to the strange voice of the false 
shepherds but will continue to follow the good Shepherd out of the city until He leads 
them to a new countryside Sheepfold. 

! In v. 7 the good Shepherd himself becomes the door to the sheepfold.  He is a courageous 
and heroic shepherd.  In the morning he will arise and lead them into green pastures and 
quiet waters (v. 10).  This is repeated day after day, leading them out of the pen for 
provision and into the pen for protection.  He is responsible for all their needs.  He will 
lay down His life to protect them. 

 
In v. 11, when Jesus says, “I am the Good Shepherd,” it is one of the 7 “I am” statements; it is 
the fourth — the pinnacle, with three before and three following.   
 
These verses contain Jesus’ fullest exposition of His substitutionary death on the cross.   
 
 
1. The Exclusive Claim — “I am the good shepherd…” 
 
Four things to know about the words “I am the Good Shepherd” 

! It is a declaration of His deity — it is to align Himself with the divine name of God 
revealed in Ex. 3; Jesus is taking this to Himself in unmistakable terms.  He is fully God, 
fully God.  It is a declaration of His deity.  We believe this because Jesus did the works 



that only God can do and received the worship that only God can receive.  Jesus is 
equated with God Himself.  And in the OT, God also identified Himself as the Shepherd 
of His people (Ps. 23:1; 80:1; 100:3; Is. 40:11; Ezk. 34:11-12) — Jesus now says, “I am 
that Shepherd…”  In v. 33 the hearers will comprehend that Jesus is making that claim. 

! It is a statement of His sufficiency.  A shepherd assumed the responsibility to oversee the 
care of all the needs of the sheep; and Jesus here assumes that responsibility.  When Jesus 
is the Shepherd, “I shall not want.”  Cf. Jn. 15:5; Phil. 4:13 — without Christ we can do 
nothing, with Christ, we can do all things.  He has assumed the care of our lives. 

! It is an evidence of His exclusivity.  He is not a Good Shepherd; He is the only One to 
shepherd our souls through this life and lead us to our lives with God in Heaven.  There is 
nothing in this world that can meet our needs except the Lord Jesus Christ.   

! It is a guarantee of His goodness.  He says “I am the Good Shepherd.”  kaloß means 
good, noble, choice, ideal, superior.  Jesus is excellent in His person and character; He is 
the good shepherd and can do only good to us all the days of our lives.  We will never 
preach any better than when we will preach of this Good Shepherd.  There needs to be 
less of us and more of Him in our preaching.  He is the chief, great, and good Shepherd.  
The best service we can do to our people is to do all that we can to hold forth His 
goodness and greatness.  This is the exclusive claim. 

 
 
2. The Excellent Character (vv. 11b-16) — three reasons why He is the Good Shepherd 
 
He does not merely tell us that He is the good shepherd, but tells us why He is: 
 
• Here is the greatest reason He is the good shepherd:  He dies for His sheep.   

! This is figurative language that represents His death on the cross on behalf of His sheep, 
when they are exposed and in great danger.  It is this good shepherd that comes to their 
aid.  He will lay down His life for the sheep.   

! Notice how voluntary this laying down of His life is.  His life was not taken; His life was 
given.  He stresses that 5x (vv. 11, 15, 17, 18 [2x]).  His blood was not spilt; it was 
poured out.  It was not a human accident; it was a divine appointment.  He did not say I 
am finished, but it is finished.   

! It also expresses the vicarious nature of His death — for (u˚per) His sheep.  Cf. Mt. 20:28; 
Gal. 1:4; Eph. 5:2.   

! It was also a definite and particular death — for the sheep.  Who are the sheep — they 
are the ones who recognize and respond to His voice.  The sheep are those who follow 
the Shepherd; they have been given by the Father to the Good Shepherd (v. 29).  The 
sheep are the elect.  Jesus laid down His life for the sheep (and not the goats).   
➢ Verse 26 tells us that not everyone is one of His sheep.  Not everyone will be saved.  

And none for whom He died will ever perish.  This text very clearly teaches the 
definite atonement of Jesus Christ (cf. also v. 15).   

➢ The intent of His coming defines the extent of His death.  Why He comes determines 
the extent of His death.  He did not come for all the sheep; He came for His sheep 
(e.g., v. 9). 

➢ There is unity in the Trinity that defines the extent of the atonement (vv. 29-30). 
! Notice v. 12 — Jesus is looking at the hired hands as He addresses them.  The hired hand 

flees because he has no concern for the sheep.  In contrast, Jesus lays down His life for 



the sheep so that they will be spared from the hirelings.   
 

• He is also the Good Shepherd because He loves the sheep (v. 14).   
 
He knows His own sheep — not just cognitive knowledge, but He has the most intimate and 
tender, loving relationship with the sheep.  And notice the reciprocal relationship — the sheep 
know Him.  But notice the order — He loves us, and then we love Him.   
 
Verse 15 gives the measure of the love of the Shepherd.  Jesus knows us as the Father knows 
Him.  And Jesus supremely demonstrates that love for us by laying down His life for vulnerable, 
wayward, defenseless sheep. 
 
• He is the Good Shepherd because He unites His sheep (v. 16).  He brings in the sheep from 

another fold.  And notice he says, I must…  It is the “must” of divine necessity.  The idea is 
that they will not come on their own — they are wandering sheep (Is. 53).  Notice also, they 
will hear My voice — “I must…they will.”  They will be given ears to hear His voice.  And 
He repeats — they will become one flock with one Shepherd.  The sheep entrusted to His 
care will all come.  All will come to the Shepherd.  There will be one flock.  The reason that 
we have come to faith in Christ is because Jesus said, “I must…you will.”   

 
 
3. The Emphatic Choice (vv. 17-18) — “I” appears 6x in these verses; it is His emphatic 

choice of Christ to lay down His life 
 
Jesus now stresses how intentional His death for His sheep will be.   
 
The Father loves the Son because of His obedience; the Son was not off doing His own thing, but 
was submitting Himself to the eternal decree of the Father.   
 
This is figurative language in these verses, referring to the resurrection.  Notice v. 18 — no one:  
no ruler, demons, or devil will take His life from Him.  All would be mere secondary causes of 
His death under the instrumentality of the Father.  He lays down His life on His own initiative.  
He has the right to exercise right over His own being, even in His incarnation He retained the 
right to lay down His life.  And He also had authority to take it up again.  Yes, the Father did 
raise Him, but it was a Trinitarian resurrection so Jesus raised Himself.   
 
The entirety of His mission is summarized in the final portion of v. 18 — He was under the 
command and authority of the Father.  The Father commanded the Son to enter into this world to 
live a sinless and perfect life and secure a perfect righteousness that is imputed to us and then go 
to Calvary and there as an act of His will to lay down His life for His sheep. 
 
This is the Christ we must preach.  This is the Christ we must emulate in our shepherding.  We 
must know them.  We must allow ourselves to be known by them.  We must do all that we can to 
unite the sheep in our flock and peacemakers.  Am I a true shepherd of the flock (because there 
are false shepherds)?   


